
Restaurant Employee Evaluation
Score each item from 1 (poor) to 10 (excellent). Add a real example for any score under 5 or over 8.

Employee name Role / station

Evaluated by Period (from / to)

Criterion Score (1-10) Example

Speed during rushes

Food safety and cleaning

Teamwork and helping out

Reliability and showing up on
time

Customer care

Following recipes and
standards

Communication

Attitude with coworkers

One thing this person does really well

One thing to work on next

Employee comments

Employee signature / date Manager signature / date
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